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Supporting Employee Well-Being & Overcoming Challenges in the Workplace 
To overcome the challenges in today’s workforce, leaders must follow a similar path taken in the “Culture Change” movement 
that overcame the three plagues of people living in nursing homes:  helplessness, loneliness, & boredom.  This will require 
leaders to prioritize the well-being of their employees in order to meet their 5 critical needs.  Leaders can accomplish this by 
implementing practices based on the Eden Alternative’s 7 Domains of Well-Being model & by reframing their roles as leaders. 

1.  The 5 Critical Needs of Employees 
Based upon Gallup’s Q12, the 12 elements of engagement that leaders directly impact, these are the 5 
critical needs of employees that drive their engagement: 
1. To be equipped 
2. To have a sense of belonging 
3. To be valued 
4. To be engaged in meaningful work 
5. To have opportunities to grow 

 
2.  The Eden Alternative’s 7 Domains of Well-Being 

The Eden Alternative identified the 7 Domains of Well-Being to guide employees to optimize the well-
being of the elders they served, based upon the elders’ strengths and goals, by positively impacting 
these domains:   1.Identity   2.Connectedness   3.Security   4.Autonomy   5.Meaning   6.Growth   7.Joy 
These same 7 Domains of Well-Being can also be used to guide leaders to optimize their employees’ 
well-being, based upon their employees’ strengths & goals, by positively impacting these domains. 
 
 

3.  The 3 Practices of a Shepherd Leader 
In order to meet the critical needs of their employees by positively impacting their 7 domains of well-
being, leaders need to reframe the perspective of their role as a leader, from being a CEO and 
prioritizing business outcomes, to being a Shepherd Leader and prioritizing the well-being of their 
employees.  This will require following the 3 primary practices of a Shepherd Leader: 
1. To know your people 
2. To create a safe workplace 
3. To care for your people 
 

Further reading and viewing: 
https://www.prioriteams.com/post/overcoming-the-great-resignation -Blog about the Great Resignation 
https://www.gallup.com/workplace/356045/q12-question-summary.aspx -Detailed description of Gallup’s Q12 
https://windsorelms.com/wp-content/uploads/2020/10/EDEN-WELL-BEING-WHITE-PAPER.pdf -The Eden Alternative’s White 
Paper on the Domains of Well-Being 
https://www.youtube.com/watch?v=vc4FEIYvkQc - Short video of Simon Sinek articulating the role of leaders 
 
 

 
Bruce Berlin 
Prioriteams 
www.prioriteams.com   
Bruce@prioriteams.com 
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3 Plagues
Loneliness

Helplessness

Boredom

7

Create loving and vibrant 
homes where elders would 
be valued, grow as people, 
and enjoy where they live.
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Greater Well-Being
Prioritizing Elders’ well-being

Re-framing the perspective of employees’ 
role in achieving that outcome
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1. I know what is expected of me at work
2. I have the materials and equipment I need to do my work right
3. At work, I have the opportunity to do what I do best every day
4. In the last 7 days, I have received recognition or praise for doing good work
5. My supervisor, or someone at work, seems to care about me as a person
6. There is someone at work who encourages my development
7. At work, my opinions seem to count
8. The mission or purpose of my company makes me feel my job is important
9. My associates or fellow employees are committed to doing quality work
10.I have a best friend at work
11.In the last 6 months, someone at work has talked to me about my progress
12.This last year, I have had opportunities at work to learn and grow
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To be equipped
To feel a sense of belonging
To be valued
To engage in meaningful work
To have opportunities to grow
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To be equipped
To feel a sense of belonging
To be valued
To engage in meaningful work
To have opportunities to grow

BoredomLonelinessHelplessness
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Create loving and vibrant 
homes where elders would 
be valued, grow as people, 
and enjoy where they live.
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Create loving and vibrant 
workplaces where 
employees would be valued, 
grow as people, and enjoy 
where they work.
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Greater Well-Being
Prioritizing Elders’ well-being

Re-framing the perspective of employees’ 
role in achieving that outcome
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Greater Well-Being
Prioritizing Employees’ well-being

Re-framing the perspective of Leaders’ 
role in achieving that outcome
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Know your people

Create a safe workplace

Care for your people

18



7

19

20

21



8

22

Identity
Having a history

Being well known
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Identity
Knowing your people personally & 
professionally

24



9

Childhood

Life Experiences

Family

Interests Outside of Work
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Workplace Needs

Career Aspirations

Strengths
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Identity
Knowing people personally & 
professionally
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Weekly “Check-ins”
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“How are you doing?”

“What are you working on?”

“How can I help you?”

29

Weekly “Check-ins”

Annual “Stay Interviews”
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“What opportunities for self-improvement 
would you like to have that go beyond your 
current role?”

”What talents, interests or skills do you have 
that we haven’t made the most of?”

“If you could change one thing about your job or 
in your department, what would it be?”

“What can I do to make your experience at 
work better for you?”
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Identity
Knowing people personally & 
professionally

Bringing forth peoples’ identities
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Identity
Knowing people personally & 
professionally

Bringing forth peoples’ identities

To feel a sense of belonging

To be valued
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Connectedness
Being loved & connected

State of belonging
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Connectedness
Creating opportunities for 
connection & building 
relationships
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Connectedness
Creating opportunities for 
connection & building 
relationships

To feel a sense of belonging

To be valued
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Security
Freedom from doubt, anxiety 
& fear

Feeling safe
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Security
Creating a workplace environment 
where people feel safe
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Defining expectations

Providing training & resources

Communicating effectively
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Security
Creating a workplace environment 
where people feel safe

Giving people your attention
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Security
Creating a workplace environment 
where people feel safe

Giving people your attention

Protecting your people
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Security
To be equipped

To have a sense of belonging

To be valued

To engage in meaningful work

To have opportunities to grow

Creating a workplace environment 
where people feel safe

Giving people your attention

Protecting your people
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Autonomy
Freedom to choose

A sense of control
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Autonomy
Leading from the front

Leading from behind
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Articulating vision of the future

Aligning team with mission & values

Injecting energy & lead by example
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Promotes a nurturing mindset

Creates a culture of ownership

Creates more leaders
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Autonomy
Leading from the front

Leading from behind

To be equipped

To be valued

To engage in meaningful work

To have opportunities to grow
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Meaning
Having purpose

Finding meaning
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Meaning
Aligning peoples’ work to their 
organization’s mission & 
outcomes
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Organization Mission Statement

A faith-based not-for-profit, we create vibrant communities for      
older adults that inspire wellness, independence, joy and security—

enriching the lives of residents and their families.

Community Mission Statement

We build relationships, create meaningful experiences and provide quality 
care and services to our customers so they can love the life they live.

56

Together, we will

Enrich the lives of

All our customers in

Meaningful ways

Maintenance

We ensure the comfort, safety and security of 
all who visit and live in our community. 

Housekeeping

We bring happiness to our members by 
cleaning their homes And being their friends.
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Meaning
Aligning peoples’ work to their 
organization’s mission & outcomes

Collaborating with your people

To feel a sense of belonging

Being valued

To engage in meaningful work

To have opportunities to grow
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Growth
Learning & development

Evolving & growing
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Growth
Providing meaningful training

Developing career paths

Seeing & encouraging potential
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Growth
Providing meaningful training

Developing career paths

Seeing & encouraging potential

To be equipped

To feel a sense of belonging

To be valued

To engage in meaningful work

To have opportunities to grow
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Joy
Contentment

Enjoyment
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Joy
Experiencing…

Moments of emotional joy 
& contentment

Greater resiliency
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Reinforces what’s important

Inspires people to grow

Creates a sense of community
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Joy
Experiencing…

Moments of emotional joy  
& contentment

Greater resiliency

To be equipped

To feel a sense of belonging

To be valued

To engage in meaningful work

To have opportunities to grow
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Photo by fauxels from Pexels
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https://www.pexels.com/@fauxels?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/colleagues-looking-at-survey-sheet-3183153/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
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